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HB 96 Utah School Readiness Initiative 

Public School Early Childhood Education  

Grant Application 
Due April 15, 2015, at 5:00 p.m. MST (electronic timestamp) 

       Revised 2/6/2015  

 

Introduction 

Purpose of the program 

The purposes of the Utah School Readiness Initiative are to increase school readiness, improve academic 

outcomes, and reduce remediation costs associated with poor academic outcomes. One component of 

the Initiative is the High Quality School Readiness Grant Program. The High Quality School Readiness 

Grant Program provides resources to Local Education Agencies (LEAs) and private providers of existing 

early education programs. The grants are available to programs that serve economically disadvantaged 

three- and four-year-old children who are not receiving special education services. An inclusive 

classroom environment is highly encouraged. 

 

Background  

The Legislation established the School Readiness Board and the following initiatives: (1) the High Quality 

School Readiness Grant Program, (2) the Results Based School Readiness Contracts, and (3) an 

independent evaluation of outcomes. 

(1) The elements of a high quality early childhood education program are outlined in the 

legislation and also defined the “Additional Information” section. The High Quality School 

Readiness Grant Program enables LEAs and private providers of early education programs to 

develop the necessary structures and processes to implement the components. The goals of the 

program are to increase high quality early education capacity in the state and to collect 

longitudinal data including, but not limited to, academic outcomes, special education use, and 

English language learner services for Results-Based School Readiness Contracts. LEAs will apply 

for grants through the Utah State Office of Education. *Please note that only charter schools 

that fund their own preschool should apply through USOE. Charter schools that have a private 

provider apply through the Department of Workforce Services. Private providers and home-

based technology providers will apply for grants through the Department of Workforce Services. 

(2) Results-Based School Readiness Contracts enable private investors to fund access for 

economically disadvantaged children to attend high quality early education programs that 

demonstrate academic achievement and reduced special education costs. Performance metrics 

are established in the contracts, and if these are met, the state of Utah will repay the private 

investment.  
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(3) An independent evaluator will be selected to evaluate the early childhood education 

program outcomes. The School Readiness Board will select an independent evaluator who will 

be responsible for reviewing all data and determining whether a program has effectively 

implemented the components of a high quality early education program. The independent 

evaluator will report findings to the Board. The cost of the evaluation will not be calculated in 

individual grant applications; it will be allocated by the Board.  

 

Appropriation and Sustainability 

It is anticipated that the Initiative will receive an ongoing appropriation. The School Readiness 

Board will determine each year how much of the appropriation is dedicated to Results-Based 

School Readiness Contracts and how much will be appropriated for the High Quality School 

Readiness Grant Program. The Grant program is not designed to provide ongoing financial 

support for high quality early childhood education programs, but to fund the structure and 

processes needed in order to move programs toward high quality. Programs will be expected to 

have a sustainability plan to continue funding a high quality early education program, either 

through pursuit of Results-based School Readiness contracts or through other sources of 

funding. 

 

Authorization 

The Enrolled Copy of the authorizing legislation may be downloaded at: 

http://le.utah.gov/~2014/bills/static/HB0096.html  

  

http://le.utah.gov/~2014/bills/static/HB0096.html
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General Information 

Applications for this grant program will be initially scored by an expert committee. The highest-scoring 

applications will be recommended to the School Readiness Board within the Governor’s Office of 

Management and Budget for final approval. 

 

Award Information 

Estimated available funds: Approximately $175,000.00 

Estimated number of awards: 1-2 

Estimated initial project period: August 1, 2015 through June 30, 2016. The grant period may be 

extended for a maximum of three years (ending in 2018), with annual review to reach high-quality 

status. Program funds will be discontinued at the discretion of the Board if appropriate progress is not 

being made toward program goals (i.e., attendance, fulfilling terms of contract, and improvement on the 

Peabody Picture Vocabulary Test [PPVT] scores). 

Note: The USOE is not bound by any estimates in this application.  

 

Eligible Applicants 

Applicants for this grant must be an existing quality early childhood education program in an eligible 

local education agency (LEA)*. The program must serve students who are economically disadvantaged 

as defined in the “Additional Information” section of the application packet. The program must currently 

exhibit some elements of high-quality programs, as defined in the “Additional Information” section, to 

be competitive for this funding.  

This funding is intended to develop and build high-quality early childhood education programs that 

serve general education populations from economically disadvantaged backgrounds. This funding may 

not be used to fund student enrollment and cannot supplant current funding. Applicants from 

inclusive programs are encouraged. 

Applicants under the USOE grant application process are those LEAs (including charter schools) using 

federal (Title I) or state education funding for their current early childhood education (pre-K) program. 

Charter school applicants who do not use federal or state education funding, and who use a private or 

third-party provider on the campus, will apply through the Department of Workforce Services 

application process. 

*All LEA grantees must have the data system capacity to collect longitudinal academic outcome data, 

including special education use by student, by identifying each student with a statewide unique student 

identifier. 
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Application and Submission Information 

On March 2, 2015, HB 96 School Readiness Initiative grant application will be released and can be 

downloaded from the Utah State Office of Education Preschool/Kindergarten website 

http://schools.utah.gov/CURR/preschoolkindergarten/School-Readiness.aspx   

1. In the application narrative, applicant addresses the selection criteria that reviewers use to evaluate 

the application. The application narrative is limited to no more than 15 pages, using the following 

standards:  

 A ‘‘page’’ is 8.5″ x 11″, on one side only, with 1’’ margins at the top, bottom, and both sides.  

 Double space (no more than three lines per vertical inch) all text in the application narrative, 

including titles, headings, footnotes, quotations, references, and captions. Double spacing is 

optional for the text in charts, tables, figures, and graphs.  

 Use a font that is 12 point or larger, or no smaller than 10 pitch (characters per inch).  

 Use one of the following fonts: Times New Roman or Arial. 

 The page limit does not apply to the cover sheet, budget section, narrative budget 

justification, assurances, resumes, or letters of support. However, the page limit does apply 

to all of the application narrative section. Our reviewers will not read any pages of your 

application that exceed the page limit. 

 

2. An information workshop regarding House Bill 96, Utah School Readiness Initiative Public School 
Early Childhood Education grant application, will be held at the Utah State Office of Education, in 
Basement West, on March 13, 2015, at 9:00 a.m. 
 

3. A letter of intent is requested no later than March 20, 2015, at 5:00 p.m. MST. The letter of intent 
must state your interest in applying for the program in the 2015 application window. It must be e-
mailed to schoolreadiness@schools.utah.gov. Put the name of the LEA and “Letter of Intent” (e.g., 
[“Charter or District Letter of Intent”] in the subject line. 
 

4. The application must be received electronically no later than April 15, 2015, at 5:00 p.m. MST. The 
application must be in PDF format, and must be e-mailed in a single e-mail to 
schoolreadiness@schools.utah.gov with all documents attached. Put the name of the district in the 
subject line. We will not consider applications that do not meet the submission deadline. 
 

5. Notification of award of funds to LEA(s): May 15, 2015. 
 

6. LEA program start date: August 1, 2015. 

http://schools.utah.gov/CURR/preschoolkindergarten/School-Readiness.aspx
mailto:schoolreadiness@schools.utah.gov
mailto:schoolreadiness@schools.utah.gov
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Part I: Applicant Information and Assurances  

Name of Local Education Agency:  

Address: 

Street 1:  

Street 2:  

City:  

Zip:  

Name and contact information of person to be contacted on matters involving this application:  

Name:  

Title:  

Phone:  

E-mail:  

Name and contact information of person authorized to sign application on behalf of LEA:  

Name:  

Title:  

Phone:  

E-mail:  

Information about current program 

Number of students enrolled:  

Number of students who are 
economically disadvantaged: 

 

Number of students who are 
identified under IDEA: 

 

          Number of licensed personnel: CDA___ AA___ AS___ BA___ BS___ Other___ Total_______ 

Average class size ratio:  

Program cost per student:  
 

The applicant assures the following: 

 It will comply with all applicable statues and regulations in carrying out any project activities supported by 

these funds. 

 It is under a continuing obligation to comply with terms and conditions of the legislation, governing statues, 

and grant directions. 

 All students will be given a unique student identifier to enable longitudinal data collection. 

 Class sizes, ratios, and quality will be observed as per the requirements of the legislation (class size does not 

exceed 20 students, with one adult for every 10 students in the class). 

 The applicant will provide information for reports to the School Readiness Board and the State Board of 

Education, including, but not limited to (1) the number of students served by the early childhood program, 

reported by economically disadvantaged status; (2) average daily attendance over the grant period; (3) the cost 

of the program per students; and (4) the pre-, mid-, and post-assessment results. 

 Programs must agree to provide the independent evaluator access to students (with parent permission), 

classrooms, and other data as requested to determine the growth of the program. 

 Programs will comply with all requirements of Child Find under the IDEA. (Please see the “Additional 

Information” section for information on Child Find.) 

   
Signature of Superintendent or Charter School Director* Date 

 
Title 

*Please note that only charter schools that fund their own preschool should apply through USOE. Charter schools that have a private provider 

apply through the Department of Workforce Services.  
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Part II: Program Narrative 

1. Applicant Information (5 points). 

a. Description of the program and its role within the LEA. 

b. Demographic information for the current program, including: 

i. Number of students who are eligible to receive free or reduced lunch. 

ii. Number of students who are English language learners. 

iii. Number of students who are eligible for special education services. 

iv. The number of students the program plans to serve categorized by age. 

v. The number of high-quality preschool classrooms that will be operating in the 

program. 

c. Current recruitment process for students and families participating in the program. 

 

2. Program Description, Gap Analysis, and Strategy for Implementation of High Quality 
Components (50 points). Provide the information requested as a description of your current 
program and an analysis of each area, indicating issues for which improvement is needed to 
create a high-quality program and the plan for improvement in that area. 

a. Evidence-based curriculum aligned with all the developmental domains and academic 
content areas defined in the Utah Early Childhood Standards, including a description, 
gap analysis, and plan for improvement, if needed. This encompasses the following 
academic content areas: 

i. oral language and listening comprehension 
ii. phonological awareness and pre-reading 

iii. alphabet and word knowledge 
iv. prewriting 
v. book knowledge and print awareness 

vi. numeracy 
vii. creative arts 

viii. science and technology 
ix. social studies, health, and safety  

b. Instructional methods that demonstrate intentional and differentiated instruction in 
whole group, small group, and child-directed learning. 

i. Description 
ii. Gap analysis and plan for improvement, if needed  

c. Programs’ ongoing, focused, and intensive professional development for staff of the 
program. 

i. Description 
ii. Gap analysis and plan for improvement, if needed  

d. Process by which the program will conduct ongoing pre-, mid-, and post-assessments of 
a student's educational growth and developmental progress to inform instruction. 

i. Description 
ii. Gap analysis and plan for improvement, if needed 

e. Process by which the program will partner with the independent evaluator in pre- and 
post-evaluation, in accordance with Section 53A-1b-110, for each participating student. 
This could include obtaining SSID numbers, setting up and keeping assessment 
appointments, tracking and providing attendance data, and obtaining informed consent. 

i. Description 
ii. Gap analysis and plan for improvement, if needed  

f. Ongoing program evaluation and data collection to monitor program goal achievement 
and implementation of required program components.  
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i. Description 
ii. Gap analysis and plan for improvement, if needed  

g. Methods by which the program encourages and supports family engagement, including 
ongoing communication between home and school, and parent education opportunities 
based on each family's circumstances. 

i. Description 
ii. Gap analysis and plan for improvement, if needed  

h.   The plan of the program to identify and serve students with disabilities in an inclusive 
environment.  

i. Description 
ii. Gap analysis and plan for improvement, if needed 

j.    Description of program staff, including the educational level of each provider. Include 
information about the plan to ensure all providers meet the minimum standard of 
certification (CDA, AA/AS, or BA/BS). 

 
3. Progress Monitoring (15 points). 

a. Timeline of grant implementation activities, including responsible program staff, for the 

grant funding period. Relevant activities beginning before August 1, 2015, may be 

included. (Please see the “Additional Information” section for a sample timeline.) 

b. Description of the process by which the program will monitor, analyze, and adjust 

during the implementation of the grant to ensure that program activities are completed 

on an appropriate timeline.  

 

4. Sustainability (20 points). 

a. Description of the ongoing plans to develop sustainability and self-sufficiency within the 

program to ensure high-quality programming for students beyond the grant funding 

period.  

 

Part III: Budget and Budget Narrative (5 points) 

Applicants must include the budget summary (Attachment A) and a budget narrative detailing the costs 

for the improvement plan. (Please see the “Additional Information” section for a sample Budget 

Narrative.) 

 The budget should reflect the amount of time that will be required for the program to become a 

high-quality program (from 1-3 years).  

 The budget must reflect the program activities outlined in the narrative section of the 

application.  

 All purchases must be allowable under local procurement processes. 

 Funds from this program cannot be used for the following: 

o Capital outlay or building projects, including playground equipment 

o Student enrollment 

o Ongoing program costs that will not be supported by the program after the grant 

funding ends 

o Food (with the exception of travel) 

Equipment that will used by administrators (equipment must directly support student instruction) 
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Part IV: Attached Information (5 points) 

Applicants must attach the following information to the application: 

1. Resumes of key personnel that will participate in the program. Resume(s) should include 

professional background, education, and relevant certifications. If personnel have not been 

hired for a specific position, include the job description that will be used when hiring that 

position. 

2. Letter(s) of support from the leadership of the host site(s) (principal or school leader) indicating 

support of the program and acknowledging space and personnel requirements. 

3. Letter(s) of support from any additional stakeholders as described in your plan (optional). 
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Attachment A: Budget Summary Form 

 

Double-click on cell to open Excel sheet in forms. 

 

Name of Local Education Agency:

Category Year 1
Year 2 

(optional)

Year 3 

(optional)
Total

Salaries 0

Fringe Benefits 0

Travel/Transportation 0

Equipment 0

Materials and Supplies 0

Other Costs 0

Conferences/Workshops 0

Professional Fees/Contract Services 0

Administrative/Indirect (not allowed)

TOTAL COSTS 0 0 0 0

 

  



 

Scoring Rubric 

 

Narrative Area 4: High-Quality 3: Developing 2: Emerging 1: Insufficient 

1. Applicant Information (5 points) 
 

    

a. Description of the program and its role 
within the LEA 

 The program is summarized 
clearly.  

 The relationship of the program 
to the LEA is described.  

 The program is integrated into 
the comprehensive K-12 
program. 

 The program is 
summarized.  

 The relationship of 
the program to the 
LEA described. 

 The program is 
summarized.  

 The relationship 
of the program 
to the LEA is not 
described or 
unclear. 
 

 The program is not 
described clearly.  

 The relationship of the 
program to the LEA is 
not described. 

b. Demographic information for current 
program, including: 

i. Number of students who are eligible to 
receive free or reduced lunch 

ii. Number of students who are English 
language learners 

iii. Number of students who are eligible for 
special education services 

iv. Number of students the program plans to 
serve categorized by age 

v. Number of high-quality preschool 
classrooms that will be operating in the 
program 
 

 The information and the source 
of the information is clearly 
described.  

 All required information is 
included. 

   The information is not 
provided, or the 
source of the 
information is not 
provided. 

 Some information is 
missing. 

c. Current recruitment process for 
economically disadvantaged students and 
families participating in the program 

 A recruitment process is 
described that demonstrates 
the program provides access to 
all families in the program’s 
service area, with emphasis on 
families that are low-income. 

 A recruitment 
process is described 
that demonstrates 
the program 
provides access to all 
families in the 
programs’ service 
area. 

 A recruitment 
process is 
described that 
demonstrates 
the program 
provides access 
to some families 

 The process described 
does not appear to 
provide access to 
families; the program 
is dependent on 
families finding the 
program. 



 

in the programs’ 
service area. 

2. Program Description, Gap Analysis, and 
Strategy for Implementation of High-
Quality Components (50 points) 
 

    

a. Evidence-based curriculum 
aligned with all the 
developmental domains and 
academic content areas 
defined in the Utah Early 
Childhood Standards, including 
a description, gap analysis, and 
plan for improvement, if 
needed, including the following 
academic content areas: 

i. oral language and 
listening 
comprehension 

ii. phonological 
awareness and pre-
reading 

iii. alphabet and word 
knowledge 

iv. prewriting 
v. book knowledge and 

print awareness 
vi. numeracy 

vii. creative arts 
viii. science and technology 

ix. Social studies, health, 
and safety.  

 Proposal details a research-
based curriculum aligned with 
the Utah Early Childhood 
Standards. 

 Curriculum reflects a balance of 
all areas of learning and is 
offered in an integrated manner 
that reflects the holistic nature 
of learning.  

 Proposal provides a description 
of how the educational program 
can be adjusted to be 
developmentally appropriate 
for each child. 

 Curriculum, classroom 
materials, and equipment are 
appropriate to the 
developmental levels and 
unique needs of each child. 
 

Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 

 

b. Instructional methods that demonstrate 
intentional and differentiated instruction 

 Proposal describes varied and 
intentional teaching strategies 
that are planned depending on 

 The program 
demonstrates most 
of the elements of a 

 The program 
demonstrates 
some of the 

 The program 
addresses the 
standard minimally or 



 

in whole group, small group, and child-
directed learning. 

i. Description 
ii. Gap analysis and plan for 

improvement, if needed 

the developmental levels and 
unique needs of children and 
include descriptions of 
differentiated instruction. 

 Proposal describes how staff 
intentionally teach and 
differentiate children’s 
engagement with their 
environment in whole-group, 
small group, and child-directed 
learning.  

 Proposal describes how a 
positive, responsive, and caring 
environment promotes the 
interaction of children with 
adults, other children, and 
curriculum/materials.  

 Proposal describes how the social 
environment is structured to 
promote engagement, 
interaction, communication, and 
learning through whole-group, 
small group, and child-directed 
learning. 

 
Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

high-quality 
program. 

elements of a 
high-quality 
program. 
 

fails to demonstrate 
the elements of a 
high-quality program. 
 

c. Programs’ ongoing, focused, and 
intensive professional development for 
staff of the program. 

i. Description 
ii. Gap analysis and plan for 

improvement, if needed  

 Professional learning needs of 
staff are assessed in the design of 
the professional development 
program. 

 Proposal describes a clear, 
thorough and well-detailed staff 
development plan for all staff. 

 Professional development is 
varied and includes a full range of 
experiences that provide initial 

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 



 

preparation and ongoing 
support.  

 Professional development assists 
all staff in understanding and 
overcoming barriers to equitable 
participation. 

 Professional development is 
intensive, focused, and of 
sufficient duration to achieve the 
purposes and goals of the 
program. 

 The plan includes adequate 
time for learning and 
implementing professional 
development into program 
application. 
 

Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

d. Process by which the program will 
conduct ongoing pre-, mid-, and post-
assessments of a student's educational 
growth and developmental progress to 
inform instruction. 

i. Description 
ii. Gap analysis and plan for 

improvement, if needed  
 
 
 
 

 Program demonstrates the use of 
ongoing authentic assessments, 
including, but not limited to, 
observations, curriculum-based 
assessments, developmental 
checklists, portfolios of children’s 
work, and narrative summary 
reports.  

 Student progress plans are 
developed to be reflective of the 
Utah Early Childhood Standards 
and are a part of regular, 
sustained communication 
between home and school.   

 Proposal describes the program’s 
data system capacity to collect 
longitudinal academic outcome 
data, including special education 

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 



 

use by student, by identifying 
each student with a statewide 
unique student identifier. 
 

Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 
Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

e. Process by which the program will 
partner with the independent evaluator 
in pre- and post-evaluation, in 
accordance with Section 53A-1b-110, for 
each participating student. This could 
include obtaining SSID numbers, setting 
up and keeping assessment 
appointments, tracking and providing 
attendance data, and obtaining informed 
consent. 

 Proposal describes how the 
evidence-based, statically valid 
assessment that will be selected 
by the School Readiness Board 
will conducted by the program. 

 Proposal describes how data 
from pre- and post-assessments 
will be managed. 

   The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 
 

f. Ongoing progress monitoring and data 
collection to monitor program goal 
achievement and implementation of 
required program components.  

i. Description 
ii. Gap analysis and plan for 

improvement, if needed  

Proposal describes a well-detailed 
and thorough plan for the rigorous, 
objective, and ongoing evaluation of 
program and staff, during the grant 
period, which (1) determines 
whether progress is being made 
toward achieving the required 
components of a high-quality 
program; (2) reviews the results to 
make appropriate organizational or 
programmatic changes; and (3) 
examines the relationship between 
program implementation and 
program impact to determine 
success. 
 
 
 
 

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 



 

Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements.  

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   
 
 

g. Methods by which the program 
encourages and supports family 
engagement, including ongoing 
communication between home and 
school, and parent education 
opportunities based on each family's 
circumstances. 

i. Description 
ii. Gap analysis and plan for 

improvement, if needed  

Proposal describes a schedule of 
comprehensive and integrated 
activities that ensure the following 
areas are addressed:  

 Communication between home 
and the program includes one-
on-one conferences between 
teachers and parents, home 
visits, and regular progress 
reports. 

 The program accommodates 
the varied schedules and 
language barriers of parents.  

 Parent education will include 
developmentally appropriate 
practices and multiple 
strategies, modeled for parents 
to support their children’s 
development.  

 Description of how parents, 
grandparents, or other 
caregivers are welcomed in the 
program and encouraged to 
observe their children, 
participate with children in 
group activities, and volunteer 
in the classroom and other 
areas of the program.  

 Parents will be included in the 
development and 
implementation of program 
activities. 

 

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 
 
 
 
 

 Program addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 



 

Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 
Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   
 

h. The plan of the program to identify and 
serve students with disabilities in an 
inclusive environment. 

 

 Proposal provides a plan to 
identify and serve all students in 
a positive and inclusive 
environment.  

 
Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program 
addresses the 
standard minimally or 
fails to demonstrate 
the elements of a 
high-quality program. 
 

i. Description of program staff, including 
the educational level of each provider. 
Include information about the plan to 
ensure all providers meet the minimum 
standard of certification (CDA, AA/AS, or 
BA/BS). 

 All teachers have, at a 
minimum, a CDA Certificate or 
an associate’s or bachelor’s 
degree in an early childhood 
education-related field.  

 A sustainable plan to ensure all 
providers continue to meet the 
minimum standard is described. 

 All staff role descriptions are 
clear, detailed, and appropriate 
to support a high-quality 
program. 

 Administrator is knowledgeable 
and experienced in operating 
high-quality programs. 

 
Throughout this section:  

 Gap analysis clearly describes 
the current program in context 
of the required elements. 

 Most teachers have, 
at a minimum, a CDA 
Certificate or an 
associate’s or 
bachelor’s degree in 
an early childhood 
education-related 
field.  

 A sustainable plan to 
ensure all providers 
meet the minimum 
standard is 
described. 

 Some teachers 
have, at a 
minimum, a 
CDA Certificate 
or an associate’s 
or bachelor’s 
degree in an 
early childhood 
education-
related field.  

 A plan to ensure 
all providers 
meet the 
minimum 
standard is 
described. 

 Some teachers have, 
at a minimum, a CDA 
Certificate or an 
associate’s or 
bachelor’s degree in 
an early childhood 
education-related 
field. 



 

 Plan for improvement clearly 
articulates the program’s needs 
and goals for funding period.   

 
 

3.  Progress Monitoring (15 points) 
 

    

a. Timeline of grant implementation 
activities, including the program staff 
responsible for conducting activities, for 
the grant funding period. Relevant 
activities beginning before August 1, 
2015, may be included.  

 The proposal provides a 
comprehensive timeline of 
program activities that is 
reasonable and comprehensive.  

 Staff is designated for each 
activity. 

 The proposal 
provides a 
comprehensive 
timeline of program 
activities that is 
reasonable.  

 Staff is designated 
for most activities. 

 The proposal 
provides a 
minimal 
timeline of 
program 
activities.  

 Some staff is 
designated. 
 

 No timeline is 
provided, or timeline 
activities are not clear. 

 Responsible staff are 
not identified. 

b. Description of the process by which the 
program will monitor, analyze, and adjust 
during the implementation of the grant to 
ensure that program activities are 
completed on an appropriate timeline.  

 The program has a regular 
internal process to monitor, 
analyze, and adjust throughout 
the grant period to ensure 
appropriate implementation. 

 The staff will review progress 
being made toward achieving 
the required components of the 
program and make appropriate 
organizational or programmatic 
changes. 

 The staff examine the 
relationship between program 
implementation and program 
impact to determine success. 
 

 The program 
demonstrates most 
of the elements of a 
high-quality 
program. 

 The program 
demonstrates 
some of the 
elements of a 
high-quality 
program. 
 

 The program does not 
demonstrate a process 
to regularly review 
and adjust program 
activities to ensure 
appropriate 
implementation.  

  



 

4. Sustainability (20 points) 
 

    

a. Description of the ongoing plans to 
develop sustainability and self-sufficiency 
within the program to ensure high-quality 
programming for students beyond the 
grant funding period.  

 The program has a plan to 
develop sustainability and self-
sufficiency within the program 
to ensure high-quality 
programming beyond the grant 
funding period. 
 

   It is unclear how the 
program will continue 
to sustain high-quality 
programming beyond 
the grant funding 
period. 

5.       Budget and Budget Narrative (5 points) 
 

    

a.       Expenditures are explained and 
appropriate. 

 Budget expenditures are 
complete and accurate. 

 Budget narrative explains each 
item completely and gives 
calculations to support the 
amount requested. 

 Costs are detailed and 
reasonable for the size of the 
program and the quality of the 
services to be provided. 

 

  Expenditures 
are explained, 
but do not 
directly support 
the goals and 
activities of the 
program. 

 Expenditures are 
explained. 

 Budget narrative does 
not completely justify 
each expenditure.  

 Expenditures for 
student enrollment 
are included (not 
allowable). 

b.       Expenditures are appropriate and build 
sustainability. 

 Expenditures are appropriate 
and support the development of 
high quality programs. 

 Expenditures do not supplant 
current funding. 

 Expenditures build the 
program’s long-term capacity. 

  Expenditures 
are not all 
directly tied to 
program 
development. 

 Expenditures do 
not supplant 
current funding. 

 Expenditures 
may contribute 
to the 
program’s long-
term capacity, 
but many are 
short-term 
purchases. 

 Expenditures are not 
appropriate and 
support daily 
programming or 
student enrollment. 

 Expenditures do not 
build long-term 
program capacity. 

 Expenditures for 
student enrollment 
are included (not 
allowable). 

  



 

6.       Additional Materials (5 points) 
 

    

a. Resumes of key program staff are 
included and demonstrate professional 
capacity. 

 Resumes are included.  

 Key staff have appropriate 
education and professional 
experience, meeting at least the 
program requirements. 

   Resumes are not 
included, and/or 
program staff does not 
meet the program 
requirements. 

b. Letters of support are included. 
i. Site leader(s) 

ii. Additional stakeholders 
(optional) 

 A letter from the site leader is 
included for each site. 

 If additional resources are 
provided by partners, a 
memorandum of understanding 
is included. 

   Letters are not 
included to document 
knowledge and 
support of site leader. 

 Additional promised 
resources are not 
documented. 

 

 



 

Additional Information 

1. What does a high-quality Early Childhood Education Program include? 
 (a) an evidence-based curriculum that is aligned with all of the developmental domains 
             170      and academic content areas defined in the Utah Early Childhood Standards adopted by the 
             171      State Board of Education, and incorporates intentional and differentiated instruction in whole 
             172      group, small group, and child-directed learning, including the following academic content 
             173      areas: 
             174          (i) oral language and listening comprehension; 
             175          (ii) phonological awareness and pre-reading; 
             176          (iii) alphabet and word knowledge; 
             177          (iv) prewriting; 
             178          (v) book knowledge and print awareness; 
             179          (vi) numeracy; 
             180          (vii) creative arts; 
             181          (viii) science and technology; and 
             182          (ix) social studies, health, and safety; 
             183          (b) ongoing, focused, and intensive professional development for staff of the school 
             184      readiness program; 
             185          (c) ongoing assessment of a student's educational growth and developmental progress 
             186      to inform instruction; 
             187          (d) a pre- and post-assessment, selected by the board in accordance with Section 
             188      53A-1b-110 , of each student; 
             189          (e) for a preschool program run by an eligible LEA, a class size that does not exceed 20 
             190      students, with one adult for every 10 students in the class; 
             191          (f) ongoing program evaluation and data collection to monitor program goal 
             192      achievement and implementation of required program components; 
             193          (g) family engagement, including ongoing communication between home and school, 
             194      and parent education opportunities based on each family's circumstances; 
             195          (h) for a preschool program run by an eligible LEA, each teacher having at least 
             196      obtained: 
             197          (i) the minimum standard of a child development associate certification; or 
             198          (ii) an associate or bachelor's degree in an early childhood education related field; and 
             199          (i) for a preschool program run by an eligible private provider, by a teacher's second 
             200      year, each teacher having at least obtained: 
             201          (i) the minimum standard of a child development associate certification; or 
             202          (ii) an associate or bachelor's degree in an early childhood education related field. 
             203          (2) A high quality school readiness program run by a home-based educational 
             204      technology provider shall: 
             205          (a) be an evidence-based and age appropriate individualized interactive instruction 
             206      assessment and feedback technology program that teaches eligible students early learning     
                        skills 
             207      needed to be successful upon entry into kindergarten; 
             208          (b) require regular parental engagement with the student in the student's use of the 
             209      home-based educational technology program; 
             210          (c) be aligned with the Utah early childhood core standards; 
             211          (d) require the administration of the pre- and post-assessment, designated by the board 
             212      in accordance with Section 53A-1b-110 , of each eligible student; and 
             213          (e) require technology providers to ensure successful implementation and utilization of 
             214      the technology program. 

 

2. What is the definition of “economically disadvantaged”? 

             78        (2) "Economically disadvantaged" means a student who: 
             79           (a) is eligible to receive free lunch; 
             80           (b) is eligible to receive reduced price lunch; or 
             81           (c) (i) is not otherwise accounted for in Subsection (2)(a) or (b); and 
             82           (ii) (A) is enrolled in a Provision 2 or Provision 3 school, as defined by the United 
             83       States Department of Agriculture; 
             84           (B) has a Declaration of Household Income on file; 
             85           (C) is eligible for a fee waiver; or 
             86           (D) is enrolled at a school that does not offer a lunch program and is a sibling of a 
             87        student accounted for in Subsection (2)(a) or (b). 



 

 

 
3. What is a Budget Narrative? 

A budget narrative defines the cost for each item within a budget category. A sample is included 
below. 
 

Budget Narrative 
 
Salaries—List each position that pertains to the proposal. The cost calculation should show the 
employee’s annual salary rate and the percentage of time devoted to the project. Compensation 
paid for employees engaged in grant activities should be consistent with that paid for similar 
types of work within the organization. 

 
Project Director: $35,000/year @ 100% = $35,000. The Project Director currently 
oversees the program and will spend 100% of her time hiring, training, and supervising 
staff. This individual’s annual salary will be covered by grant funds for the 12 months of 
the contract. 
 

Fringe Benefits—Fringe benefits are based on the applicant’s established formula and are only for 
the percentage of time devoted to the project.  

 
Project Director: $35,000 x 18.55% (established LEA rate) for 100% of project = $6,493  
 

Travel/Transportation—Explain the reason for travel expenses for project personnel and show 
the number of travelers and unit costs involved. Identify the location of travel. 

 
Regional/Statewide Meeting: Three people to professional development in Destination 
City. 

1. 3 people x $500 airfare = $1,500 
2. 3 people x 3 days x $40 per diem = $360 
3. 3 people x 2 nights x $100.00 hotel = $600 

 
Equipment—List non-expendable items to be purchased. Explain how the equipment is necessary 
for the success of the project.  
 

One iPad will be purchased to use with students in the reading lab = $350 
 

Materials and Supplies—List expendable items by type and show the basis for computation. 
 
Meeting Supplies: For professional development meetings. $75.00 x 12 months = 
$900.00. 
 

Other Costs—List items by major type and show the basis of the computation.  
 
Conferences/Workshops—These may include required or desired trainings, workshops, or 
classes for staff. The project-related purpose should be noted and explained. 
 

Program staff will complete 10 hours of training on early phonics instruction and art 
integration provided by consultants. 
8 staff members x 10 hours @ $12/hour = $960 



 

 
Professional Fees/Contract Services—Provide a description of the product or services to be 
provided by the consultant and an estimate of or detailing of exact cost.  
 

The Computer Instructor will conduct four computer-training sessions weekly in the 

computer lab. The Community Outreach Trainer will develop a curriculum for 

Community Outreach and train neighborhood associations on the curriculum. The 2.5 

FTE Tutors will tutor children at the after school.  

Computer Instructor: $11.10/hour x 26 hours/week x 52 weeks = $15,000 

 

Indirect Costs—Indirect costs cannot be taken on this funding. 

 

4. What should a project timeline chart include? 

A timeline chart should include the activities that will occur during each year of the program. A 

sample is included below. 

 

Activity Responsible J F M A M J J A S O N D 

Year 1              

Activity Person             

              

Year 2              

              

 

       5.    What is Child Find?   

Child Find, mandated by the Individuals with Disabilities Education Act (IDEA), requires all school 

districts to identify, locate and evaluate children with disabilities, regardless of the severity of 

their disability. Child Find applies to all children, birth to 21, including children who attend 

private or public schools, migrant or homeless children, or children who are wards of the 

state. Each school district in the state of Utah has a duty to participate in Child Find. If a child is 

suspected of having a disability, he or she should be referred to the school district the child 

resides in for assessment to determine if (a) the child has a disability and (b) the child is eligible 

for special education services. If the child meets both of these criteria, a special education 

program may be designed through the Individualized Education Plan (IEP) process that will 

address goals and objectives specific to the that child’s needs. 

 


